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Evaluate fire causes

Tackle rising CO2 emissions 2, Detect fire outbreaks

Preserve biodiversity

Save lives faster

Reduce asset damage
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Challenge 1: Smart cities represent a convergence
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Challenge 2: Understanding transformation

Growth

A

Point of
Inflection

\

Reinvent vs
Reimagine

Point of No
Return

Renovate Recover / Recycle

v
~

Start up  Change — Transform - Turnaround Wind up



Challenge 3: Leading transformation (dual priorities)
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Challenge 4: Becoming transformation ready
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Challenge 5: Transformation as an open-system (firm)
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Challenge 5: Transformation as an open-system

(value chain)
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Challenge 5: Transformation as an open-system

(nested-network)
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